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What should core instruction look like? 
 
 

 

"To ensure all students are ready, they must have exceptional core instruction to 
ensure that all students have the capacity to be ready." 

 
Turn and Talk 

 
What is the importance of core instruction? 

 
 

 
How does quality instruction make a student “ready”? 

 
 
 

 

 

Notes: 
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Focus,Rigor,Coherence 
 
 
 
 
 
 
 
 

 

What are the components of core instruction? 
 
 
 
 
 
 
 
 
 
 
 
 

Iii Education 
From Student Achievement Partners and Achieve the Core 
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Have you ever experienced confusion between what you thought you gave a 
teacher as feedback and what the teacher understood the feedback to be? 

 
 

 
How could this framework provide you with clear, actionable strategies for 
teachers to use to improve their core instruction? 

 

 
Three Components of Core Instruction: 

 
Focus: alignment of lesson to depth of standard 

Rigor: Developing conceptual understanding with fluency and skill and ensuring mastery through 
application 

Coherence: connecting today’s lesson with the lesson before and the future lesson as well as across 
all content 
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Focus 
 
 

 

 

 

Take a few moments to use the definition of focus and determine one strong example in 
your school. 

 
 
 
 
 
 
 

Share your school example at your table. 

Be ready to share one example with the entire  group. 
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Notes: 
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Notes: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Video used in this section comes from the Ayers Institute - Invest Video Library at 
http://www.lipscomb.edu/ayers/invest 

http://www.lipscomb.edu/ayers/invest
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Core Instruction: Teacher Feedback  on  FOCUS 
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Notes: 
 
 
 
 

 

Take a few moments to use the definition of rigor and determine one strong example in your school. 
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Notes: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Video used in this section comes from the Ayers Institute - Invest Video Library at 
http://www.lipscomb.edu/ayers/invest 

http://www.lipscomb.edu/ayers/invest
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Notes: 
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Notes: 



31  

Coherence 

 
 

 

 

 
 
 

Take a few moments to use the definition of coherence and determine one strong example in your   school. 
 
 
 
 
 
 
 
 

Video used in this section comes from the Ayers Institute - Invest Video Library at 
http://www.lipscomb.edu/ayers/invest 

http://www.lipscomb.edu/ayers/invest
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Notes: 
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Notes: 
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Resources 
 
 
 
 

EQuIP English Language Arts Rubric 
 

EQuIP Math Rubric 
 

Marzano's Teacher Observation Protocol 
 

http://www.lipscomb.edu/ayers/invest 

http://tncore.org/sites/www/Uploads/leadership_courses/ILC%20Class%201/EQuIP%20ELA%20Rubric.pdf
http://tncore.org/sites/www/Uploads/leadership_courses/ILC%20Class%201/EQuIP%20Math%20Rubric.pdf
http://tncore.org/sites/www/Uploads/leadership_courses/ILC%20Class%201/Marzano%20on%20Teacher%20Eval.pdf
http://www.lipscomb.edu/ayers/invest

